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Groton School Facilities Initiative

January 22nd
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Meeting
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Introduction

 Task Force Housekeeping items

 Recap & Discussion of Middle School on 
Merritt Property

 Cutler & West Side Elementary Conversion

 Enrollment Projections

 Next Steps 



+ 3

SFITF Housekeeping

 We need Quorums moving forward

Minute approval for last 3 meetings.

Action on discussion items from above 
meetings.
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Option C



+ 5

Option D
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Considerations Option C & D

 Compact bldg. design can be accommodated – proximate to High 
School, works with existing topography

 Wetlands preserved

 Independent access for Middle School with controlled access to High 
School site

 Middle School site PE/ athletic program has been met

 Existing HS PE/ athletic program preserved and complimented

 Met with DEEP Open Space and Watershed Land Acquisition to 
Discuss Middle School Concepts and Deed Restrictions.

 Identified Mechanism and process for conversion of Merritt 
Property (+/- 35 ac) to a municipal educational use.

 Continue dialogue with DEEP to develop a conversion agreement 
if SFITF desires to move forward with Merritt Concept
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Option D – Moving Forward

 SFITF Identified 
Option D as 
preferred option

 Attendance at 
December 11th

SFITF meeting from 
BOE, TC, RTM, 
Permanent School 
Building Committee 
& Parks Recreation 
representatives

 Straw Poll of 
attendees 
expressed support 
for moving forward 
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Cutler & West Side 
Renovate as Elementary 

Option
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Ed. Spec Program PreK-5 (500)
Academics 23,000

Art 2,600

Music 2,600

Physical Ed 6,200

Auditorium Stage Seating 400

Learning Center/ Support Svcs: 4,900

Administration 1,830

Health Offices 1,030

Library Media Center 4,300

Custodial 1,875

Cafeteria 5,600

Misc. 1,300

Subtotal: 55,635  (NSF)

Gross Up (1.5 Multiplier) 27,818

Total Building Area 83,453  (GSF)
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Groton Cutler & Westside ES – Graphic Program

HealthAdmin.

Pre-Kindergarten Kindergarten Grade One-Five

Food Service/ 
Cafeteria

Learning Center/Conference 
Room

Custodial

Art

Physical Ed/ Health Library

Music

SPACE PROGRAM 55,235 NSF   82,853 GSF

EXISTING SCHOOL (S)            +/- 72,000 GSF

DEEFICIENCIES +/- 10,000 GSF

Program Elements for consideration:

Kiln Room – Art Department

Changing Room – PE Department

Toilets in Pre-K and Kindergarten Classrooms
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PreK-5 (500)  - Benchmarking
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PreK-5 (500) – Classroom Count

proj prop

PK K 1-5 Total  enr capacity delta

modified: 2022-23 2 4 19 25 502 558 56

ed specs: 2022-23 2 5 20 27 502 600 98

Target 2 5 20 27 502 600 98

Notes:

cr = classroom

Assumptions:

 - Maximum enrollment in Pre-K program = 60 students (half day classes).

 - Maximum enrollment range  = 472 - 502 students

 - Maximum classroom occupancy = 22 (grades 1 - 5)

 - Maximum classroom occupancy = 20 (K)

Minimum # Classrooms 
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OSF Allowable Area: 62,300  SF

Ed Spec: 83,453   GSF

Exterior Walls (~4% of gross): 3,350  SF

Adjusted Ed Spec: 80,100  SF

Over allowable: 17,800  SF

Eligibility Factor: 0.77

Reimbursement Rate: 0.80 (Diversity)

0.58 (Renovate)

Potential Reimbursement:  0.62 (Diversity)?  

0.45 (Renovate)
13

CT Space Standards – PreK-5 (500)
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Reimbursement Overview

 Groton Reimbursement Rate Trend

2012: 57.50 47.50

2013: 56.79 46.79

2014: 56.07 46.07

2015: 58.57 48.57

School New School
Construction Construction
(20 – 80%) (10 – 70%)   
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Groton Cutler & Westside ES – Graphic Program

HealthAdmin.

Pre-Kindergarten Kindergarten Grade One-Five

Food Service/ 
Cafeteria

Learning Center/Conference 
Room

Custodial

Art

Physical Ed/ Health Library

Music

SPACE PROGRAM 55,235 NSF   82,853 GSF

EXISTING SCHOOL (S)            +/- 72,000 GSF

DEFICIENCIES +/- 10,000 GSF

Program Elements for consideration:

Kiln Room – Art Department

Changing Room – PE Department

Toilets in Pre-K and Kindergarten Classrooms
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Space Spec. Design Priorities

 Configure Space to Minimize Project Cost

 Design Priorities Include:

 Personalization of learning and teaching spaces

 Flexibility in the current and future use of school space

 Access to appropriate technologies for teaching, learning and 
management

 Serving the needs of diverse learners

 Indoor air quality and overall environmental impact of materials 
used

 LEED standards for energy conservation and environmental 
impact design

 Potential for adding classroom space at a future date
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West Side School
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West Side School
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West Side School
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First Impression  Westside MS – Existing  Floor Plan

1. Nondescript entrance to the school

2. Poor visibility of the main office area

3. High visibility of the loading dock and service area

4. Location of the Library is not convenient for the community use

5. Long travel distance from classrooms to the assembly area (gym, 

cafeteria)

6. Absence of Playground Areas

* Typical comparable program spaces are undersized 

13
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First Impression  Westside MS – Addition Option 2

ADMIN., CAFETERIA, LIBRARY,
ADDITION
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Cutler School
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Cutler School
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First Impression Cutler MS – Existing  Floor Plan
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1. Locations of the Library and Cafeteria are not convenient for the 

community use

2. High visibility of the loading dock and service areal distance from 

classrooms to the assembly area (gym, cafeteria)

3. Absence of Playground Areas

* Typical comparable program spaces are undersized  

(classrooms, library, cafeteria) 
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First Impression Cutler MS – Addition Option

P-K  and KINDERGARTEN
CLASSROOM ADDITION
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Historic Enrollment
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Historic Enrollment

 2014 Dip in enrollment experienced 
at elementary school level.

 Middle & High School Fairly Flat for 
2nd year in a row.
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Other Public School Enrollment

 Groton Students 
attending other Public 
Schools has doubled 
since 2008.

 Significant increases in 
GPS students at NLPS.

 In 2014, 216 GPS 
students in NLPS 
Magnet 
Elementary 
Schools.

 Impact when NLPS Full 
Magnet Pathway is 
Complete?
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Other Public School Enrollment 
 2014 Enrollment of Groton 

Resident Kindergarten 
Students in NLPS has 
increased = marked increase 
in K outside of GPS.

 Non-public school enrollment 
for middle school & high 
school have roughly doubled 
since 2011-12.

 Returning to Pre-Recession 
levels.

 Non-Public Elementary 
still lagging.
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Looking Ahead…Projections
 Projected Slow 

Decline to 
continue as 
larger grade 
cohorts graduate 
and are replaced 
by smaller grade 
cohorts.

 Attributed to 
recent down-
cycle in births 
and increased 
out-migration to 
other public 
school options
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Looking Ahead…Projections
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Looking Ahead…Projections
 Projected Slow 

Decline to 
continue as 
larger grade 
cohorts graduate 
and are replaced 
by smaller grade 
cohorts.

 Attributed to 
recent down-
cycle in births 
and increased 
out-migration to 
other public 
school options
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Next Steps…
 February  Meeting

 Probable Cost Estimates for Middle School

 Fit-Out of Cutler & West Side with Cost Estimates

 Additional February Meeting– Further Discussion of Options –
Refinement

 March – Development of Public Survey & Consensus Building

 April – Survey Results, Evaluate Course of Action – Refinement if 
necessary

 May –SFITF Recommendations


